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Ka rere ngaa whakamaanawa ki a

Kiingi Tuuheitia Pootatau

Te Wherowhero e noho neii rungai te
ahurewa tapu o oona tuupuna. Paimaarire.

Kei te pae o mahara ngaa roimata aroha
moo raatou kua wehe ki te poo. Haere raa
koutou, e oki, e moe.

Tihei mauri ora ki a taatou, ki te hunga ora.

E te iwi, e whai ake nei ko te paanui
a Kaapuvia.

Welcome to the latest edition of the Kaapuia
paanui to keep whaanau, marae representatives
and kaimahi of our entities updated on the
ongoing progress of the Kaapuia review.

This edition provides more information on the
Kaapuia review and highlights key developments
from the last month.
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Our tupuna awa brings life and wellbeing. Its
waters nurture the whenua and sustains us both
physically and spiritually. Where it moves to, we
know there will be growth and development.

Our form, shape and the pathways we take are
there to service our marae, whaanau and hapuu.
The landscape for whaanau is changing, the
challenges they face are increasing, and we need
to consider if our structure best allows us to
respond to these challenges.

In May 2022, marae representatives
overwhelmingly supported the decision by
Te Whakakitenga o Waikato to review our
progress as a tribal entity.

Since then, Te Whakakitenga o Waikato has been
on a journey to undertake a review of Waikato
Tainui to ensure our organisation continues to
serve the needs of marae, whaanau and hapuu.

On the 7th of October, Te Whakakitenga o Waikato
resolved to consult and engage with marae,
whaanau, hapuu and kaimahi on Ngaa Taunaki
o Kaapuia, the proposed recommendations and
options of the Kaapuia Komiti.

The Kaapuia Review has now moved into

phase four which focuses on consultation and
engagement
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Waahanga 1

Project initiation and desktop review:
Stand up the project and understand
the current structure.

Waahanga 2

Waananga and stakeholder engagement:
Listen to and understand the drivers and
opportunities behind Kaapuia.

Waahanga 3

Recommendations on changes to
structure and rules: Summarise insights
and co-develop structural options and rule
change recommendations.

Waahanga 4 -

Consultation and engagement:
Engage with marae, whaanau and hapuy,
and consult with kaimahi.

Waahanga 5

Implementation plan: Develop an
implementation to be ratified by
Te Whakakitenga o Waikato.
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Upcoming Kaapuia engagement hui

As part of the consultation and engagement phase (waahanga
four) of the Kaapuia review, Kaapuia will be holding a series of hui

for marae representatives, tribal members, whaanau and kaimahi. For more

information on the

During these hui you will have an opportunity to learn more about engagement hui

Kaapuia and share your whakaaro to help shape the future of our

tribal entity.

Details for these engagement hui follows:

and to RSVP please:
click here.

Hui-aa-rohe one
Date: Sunday, 12 November
Location: Mangatoatoa Marae, Tokanui
Time: 10am - 1pm

Kaimahi hui one

Senior Leadership Team
Date: Monday, 13 November
Location: Manu Koorero Boardroom, Hopuhopu
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Online hui
Date: Tuesday, 21 November
Location: Zoom

Time: 6pm - 8pm
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Kaimahi hui two Cofn
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All staff hui €q
Date: Thursday, 23 November
Location: Te Whakakitenga Chambers, Hopuhopu
Time: 9:30am - 11:30am

Hui-aa-rohe two
Date: Sunday, 26 November
Location: Waipapa Marae, Kaawhia
Time: 10am - Tpm

Online hvui
Date: Wednesday, 29 November
Location: Zoom

Time: 6pm - 8pm

Hui-aa-rohe three

Date: Sunday, 3 December

Location: Rukumoana Marae, Morrinsville
Time: 10am - 1pm

Kaimahi hui three
Senior Leadership Team
Date: Thursday, 14 December

Location: Manu Koorero Boardroom, Hopuhopu
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Hui-aa-rohe four

Date: Saturday, 9 December

Location: Te Manukanuka o Hoturoa Marae,
Auckland Airport

Time: 10am - 1pm
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https://www.kaapuia.nz/paanui
https://www.kaapuia.nz/paanui

Next Steps

This series of Kaapuia engagement hui with
marae, whaanau and kaimahi will be held over
the next few weeks up to mid-December. Further
consultation and engagement opportunities will
be announced early in the new year.

The feedback from these engagements will
shape and refine the recommendations of the
Kaapuia Komiti.

Once the engagement and consultation phase
has been completed, the Kaapuia Komiti
will present the final recommendations to
Te Whakakitenga o Waikato for its endorsement,
including any required special resolutions.

Te Whakakitenga o Waikato will make the
ultimate decision on whether any of the final
recommendations will be implemented.

7* October

TWOW approved the resolution

to consult and engage
on recommendations.

Next steps
Recommendations are
socialised and further refined
through:
Consultation and v
engagement with I Development of
marae, tribal members forward approach

and impacted
kaimahi.

options.

Feedback Planning

Final
Recommendations

TWoW for approval

For detailed information on the Kaapuia review
and to share your whakaaro on the future of
Waikato Tainui, please visit our website.

The Kaapuia website has been developed as
a platform for marae, whaanau, hapuu and
kaimahi to explore and engage with the Kaapuia
review. It will be updated regularly as the review
continues. We encourage you to visit the website
where the most current and accurate information
about the review can be found.
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Where we are at
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